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Director’s Message

Nils Walle

Director & CEO

Hey X2 Family,

Hope you're all recharged because the second half of 2025 is moving fast, and we’re not slowing down.

We've just opened registration for the X2 Conference 2026 in Antalya, and if Pattaya taught us anything,
it’s that these spots will not last long. So whether you’re coming for the business, the beach, or the beer
(we see you), make sure you lock it in early.

But before Turkey... we’ve got business to handle across the map:
* WIFFA Expo, China (November)
+ lICS, India (December)

We’re not just attending. We'’re co-exhibiting, connecting, and showing the world how X2 members
move.

Let’s make this next chapter even bigger. More deals. More partnerships. More unforgettable nights that
start with a handshake and end somewhere near a dance floor.

As always, thank you for being the pulse of this network. We'’ve built something powerful and the best
part? We're still just getting started.

See you out there.

Nils Walle
Director & CEO,
X2 Group

Page - 3 x2logisticsnetworks.com
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4V Insights

2025: Freight Forwarding Doesn’t Need a
Band-Aid, It Needs a Power Drill

Let’s stop pretending this industry can fix itself with
another “digital platform” or “leveraging synergy.”
Freight forwarding in 2025 is at a crossroads and the
direction we choose could make or break SMEs.

1. Al & Automation: Real Gains, Real Limits

In warehouses and docs departments, Al isn’t sci-fi
anymore, it’s saving real time and real money. Optical
Character Recognition and NLP now streamline
documentation; predictive analytics cuts forecasting
errors by 20-50 %, and route optimization tools reduce
fuel costs and delays. Generative Al is handling basic
quotes and replies to all tabletop wins for SMEs with
limited budgets.

But let’s be blunt: full automation isn’t happening next
month. Most SMEs can’t afford robotic fleet upgrades,
smart ports, or digital twins. Al helps but don’t buy the
hype that it’ll replace your service ethic. It’s an enabler,
not a substitute.

2. Trade Frictions & Geopolitics: Disrupting
Demand, Not Diplomacy

The U.S.—China trade cold war isn’t cooling.
Hong Kong saw 41% of sailings to North America
canceled in May and forwarders got hit hard. Across
Asia-U.S. lanes, spot rates have plunged 58% to
West Coast, 46% to East Coast since June, due
to overcapacity and re-routing chaos. That means
lower margins and more headaches, especially

. Trade Frictions
. &G eopo\\t\cs . : n _
: “gDe man . when blanked sailings ambush your clients.
5

SMEs are living the dual-supply-chain reality: U.S.
sourcing counters risk, Asia-Europe carve-outs try
diversifying, friend-shoring shifts manufacturing but
complexity Kills clarity.

3. Generational Change & Talent Shortage: Robots Don’t Fix Culture

Automation is sexy. But who’s watching the shipment, cuddling the client, or navigating customs when things
go sideways? Talent remains the real chokepoint. Experienced operators retire, Gen Z doesn’t wait tables for
“customs clearance” and internal training programs are nonexistent.

If your human capital isn’t future-proofed, Al becomes irrelevant. And before you lament robotics cost,
remember: human burnout is far more expensive.

Page - 6 x2logisticsnetworks.com
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4. Economic Slowdown: Rates Fall, Pressure Rises

With global demand stagnating and capacity growing, margins are under siege. The Freight Forwarding
market is valued at USD 178 billion in 2025 with projected growth to USD 249.8 billion by 2034 at just 3.8%
CAGR. Logistics execs are seeing shrinking rate cards while operating costs like: fuel, labour, compliance
creep upward.

Translation: there’s less pie to cut, and every slice is already under pressure.

5. Customer Expectations & Service Innovation: Experience as
Differentiator

In a commodity market, experience is your edge. Clients expect live
tracking, razor-sharp transparency, proactive alerts, and curated
service. Al tools now power chatbots, virtual assistants, and real-
time visibility but as SMEs we must adopt selectively: start small,
pick tools that integrate with your workflow, then scale with intent.

Bottom-line perspective for SME forwarders:

+ Plugin Al tools for low-cost wins: doc automation, better quoting,
predictive tracking.

+ Train and retain the human capital that robots can’t replicate.

+ Diversify lanes and suppliers dual-chain sourcing isn’t a
buzzword anymore.

+ Differentiate on service, not price. Experience is the moat MNCs
can’t easily replicate.

This isn’t pie-in-the-sky futurism. It’'s about surviving in a broken
global system and then, maybe, fixing it enough to claim your share.
Enjoy the Newsletter :)
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Maximizing Your X2 Membership:
More Than Just a Network

In today’s fast-paced world of logistics, simply being part of a network is not enough. At X2, we’ve built more
than just a directory of members; we have created a living, breathing ecosystem where opportunity meets
accountability, where technology fuels connection, and where generosity sets the tone.

The truth is, your membership is only as powerful as the way you choose to use it. So today, | want to share
with you five ways you can maximize your time with X2 and unlock the full potential of what’s available to you.

1. Make the Dashboard Your Daily Companion e 5 )

Our dashboard is not just another digital tool; it is your

cockpit. Too many members use it only on the surface,

but real power lies beneath:

+ Upload freight invoices: Doing so gives you peace
of mind with financial protection and allows us to
step in when necessary.

+ Check FPS status: Always know who’s fully
protected before you work with them.

* Review member ratings: A score that reflects

q ATF R R Bl o
reliability, payment behaviour, and community U 4' el m
engagement @ Financial Proterction System = tf i :

Overdue Invaice Rankings. ; "": - e r ¢
+ Celebrate & stay accountable: Leaderboards Torp. Removed tom FPS o ey :

‘ ; 0 - [ st Y "
highlight activity, and awards at our conferences 7 s S :” =
mirror this data. Arinor e T s o

Think of the dashboard as your safety net, your mirror, A
and your megaphone- all in one place. <= -

2. X2 Pay: The Smarter Way to Transact

Money moves fast in freight and X2 Pay is
designed to move with it. With zero transaction
fees, ease of use, and growing adoption (20% of
members already onboard), it’s one of the most
powerful tools in your arsenal. Members who’ve
embraced it know: once you use it, you won’t go
back.

3. Go Global with Us
When we said we’d take X2 global, we meant
it. From Ningbo to Mumbai, S&o Paulo to
WO Munich, our presence at Expos isn’t just about
@? brand building, it's about creating visibility for
you. Members who co-exhibit with us don’t just
get a table; they get a stage, an audience, and

the credibility of standing alongside a brand
recognized worldwide.

Page - 9 x2logisticsnetworks.com
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4. Tell Your Story, Amplify Your Brand

Your company has a story worth telling
and we want the world to hear it. With X2’s
strong presence across LinkedIn, Instagram,
Facebook, and YouTube, your successes,
collaborations, and news can reach far beyond
your local market. Share them with us, and
let’s turn your wins into community inspiration.

:_{:‘argn "'IDVBI‘S
17 "

5. The Power of Giving: The Heart of X2

Perhaps the most important point of all: give
before you expect to receive. Too often, | hear
members asking, “What’s in this for me?”
My question back is always, “What have you
given?”

Giver’s Gain is not just a philosophy; it’s a way of life. Contributions don’t have to be monumental; even a
compliment, a helping hand, or a shared lead counts. The magic is that when you give selflessly, the universe
has a way of multiplying the return. This is the culture | want every member in X2 to embrace.

Your Membership, Your Move

The tools, the platforms, the opportunities... They are all here. But the real difference lies in how you use
them. X2 is not a spectator sport; it’'s a community built on participation, trust, and generosity.

So ask yourself: Am | just a member of X2, or am | truly maximizing my membership?

Because at the end of the day, the more you give, the more you grow... and together, the stronger our
network becomes.

Happy networking!
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Succession Planning Best Practices for
SME Forwarders

Most small and medium-sized freight forwarders are built by hands-on founders who manage everything from
sales and operations to crisis resolution. But without a clear succession plan, all that know-how, reputation,
and business continuity can vanish in an instant.

According to PwC’s 2024 Family Business Survey, only 34% of SMEs globally have a formal succession plan.
In an industry like freight forwarding, where relationships and local expertise are critical, lack of planning can
leave the business vulnerable.

Here are the top succession planning best practices for SME forwarders to ensure continuity and long-term
success:

1. Start Early and Strategically

Don’t wait for retirement or emergencies. Begin planning 3 to 5 years in advance
to allow mentorship, smooth delegation, and confidence building for both staff and
clients.

(['_:T—:_i:

2. Systematize Your Know-How

Most SME forwarders run on tribal knowledge stored in heads, not systems. Use Al-
powered knowledge bases such as Notion Al, Trainual, or Slite to document SOPs,
pricing logic, tradelane strategies, agent preferences, and customer service protocols.
Tools like ChatGPT Enterprise or Claude can help structure your internal playbooks
using natural language, making knowledge easily accessible to successors.

3. Build an Internal IP System

Use platforms like Confluence, Guru, or Obsidian to store your intellectual property
including negotiation tactics, credit policies, rate markup strategies, carrier insights,
and network contacts. These platforms support tagging, access control, and Al-
assisted search to surface critical knowledge instantly.

4. Identify and Develop Key Talent

Whether it’'s a family member or trusted employee, start giving them ownership of
accounts, meetings, and decisions. Gradually transfer responsibility and let clients
and agents get familiar with the next-in-line.

5. Clarify the Founder’s Role Post-Transition

Will the founder stay on as a mentor, exit entirely, or retain board-level oversight?
Defining this avoids post-transition power struggles or confusion.

6. Communicate Transparently with Clients and Partners
Clients need to know service and relationships won’t change. Gradual handovers,

joint account calls, and visibility of the new leader help build trust in the transition.
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The Takeaway

7. Legal and Financial Structuring

Engage legal and financial experts to create shareholder agreements, exit clauses,
tax-efficient ownership transfers, and retirement funding mechanisms that protect
both the business and founder.

8. Plan for Emergencies

Have a short-term contingency plan with access to banking, contracts, and
communication channels in case of sudden iliness or death. Store passwords securely
using tools like 1Password or Bitwarden, with controlled emergency access.

9. Preserve the Company Culture and Identity

Document your company’s mission, tone of service, and approach to clients so future
leaders maintain continuity. An Al assistant trained on your internal documentation
can serve as a company-wide advisor for new staff.

10. Use Peer Networks for Case Studies and Benchmarks

Within communities like X2 Logistics Networks, forwarders can access examples of
successful transitions, learn from peers, and even collaborate on leadership mentoring
programs.

Succession is not just about choosing the next leader. It’s about transferring knowledge, values, and systems.
With Al-powered documentation and proactive leadership development, SME forwarders can build businesses
that outlast any individual and remain competitive for decades to come.

Page - 13
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Event Calendar

Wiffa Expo
Ningbo, China
Nov 7-9, 2025

India International
Cargo Show

Mumbai, India
Dec 10-12, 2025

Intermodal South

America
Sao Paulo, Brazil
April 14-16, 2026

Visit Expo Website

You have the opportunity to join the X2 Booth at these networking events as a co-exhibitor.
If you're interested in co-exhibiting with us, please contact our Community Manager - Bhavna Singh:
bhavha@x2logisticsnetworks.com, +66 83 208 8310 (WhatsApp)

Page - 14 ContaCt Us x2logisticsnetworks.com
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Leaderboa rd August 2025

| Top Nominators |
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Leaderboa rd August 2025

[ Most Indemand Agents ]
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Leaderboa rd August 2025

Most Active
Dashboard Users
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Joyston Leyton
Jakub Ligeza Dsouza Michael Faulds
Anchor Express Inc. Leyton Shipping LLC Afnet Air (Pty) Ltd
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June 25 2025

Consolidated Shipping Group (CSS Group) Celebrates
30 Years of Logistics Excellence

A huge congratulations to Himanshu Shah and CSS Global Forwarding India Pvt Ltd. on reaching 30 years of
excellence in the logistics industry.

The company’s three-day celebration was not just a milestone event, it was a tribute to the people, partnerships, and
progress that have shaped the CSS journey over the decades.

From its roots to the rising momentum of CSS Global Forwarding India, the story of CSS is one of commitment,

growth, and resilience. It’s always inspiring to see logistics leaders speak openly not just about milestones, but the
people and lessons behind them.

Here’s to three decades of impact, and to an even stronger future ahead. Well done to the entire CSS team.
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Seamless ODC
Execution by Galaxy
Freight from
Bengaluru to Tokyo

Fardeen Malbarwala
Director

Galaxy Freight Pvt Ltd

®
|

www.x2logisticsnetworks.com

June 27 2025

Seamless ODC Execution by Galaxy Freight from
Bengaluru to Tokyo

Congratulations to Fardeen and Galaxy Freight Bengaluru team for Successfully Delivering Complex ODC Shipments

to Japan. The Galaxy Freight team in Bengaluru has once again shown that with the right mindset and precision, no
cargo is too complex.

Three separate Over Dimensional Cargo shipments, with a gross weight of 50,276 kg and a chargeable weight

of 53,371 kg, were successfully transported from Kempegowda International Airport in Bengaluru to Tokyo-Narita
International Airport, via Chennai and Hong Kong.

Each stage of the journey required careful planning, compliance, vendor coordination, and clear communication

across time zones and transit points. From origin to destination, the operation was carried out with diligence, attention
to detail, and full ownership by the team.

Well done to Galaxy Freight Bengaluru for another excellent execution in the world of time-critical and oversized
cargo.
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Member News

Celebrating 75 Years
of Excellence with

MATHEZ FREIGHT (
Frederic Mercier

ceo O Tehe.

Mathez Freight Forwarding

www.x2logisticsnetworks.com

June 28 2025

Celebrating 75 Years of Excellence
with Mathez Freight

A few weeks ago, MATHEZ FREIGHT proudly celebrated its 75th anniversary, a momentous occasion in the
company’s history and a powerful symbol of enduring excellence in the world of international transport and logistics.

The celebration was held at the iconic Chateau de Crémat, perched on the heights of Nice, where MATHEZ FREIGHT
was born in 1950. Rich with history, charm, and emotion, the venue provided the perfect backdrop for a heartfelt
tribute to decades of entrepreneurial spirit, human values, and a commitment to excellence.

Gathered alongside clients, partners, and members of the MATHEZ team, the event was a powerful reminder of
the relationships that have shaped the company’s success. It was an evening of reflection and gratitude, but also of
ambition looking ahead to the future with renewed energy and purpose.

It’s beginnings in road transport of flowers and fish, to its expertise in highly specialized markets such as fine art,
luxury goods, and regulatory compliance, MATHEZ FREIGHT has continually evolved while staying true to its roots in
Nice.

Happy 7th Anniversary Frederic Mercier and team!
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Member News

YSL Wins 2nd Place in
Turkish Airlines’ 2024
Ankara Regional ‘Agent
of the Year’ Awards

Nazli Yarar
Business Development Coordinator
YSL Ulus. Nakl. Dis Tic.A.$

www.x2logisticsnetworks.com

July 3 2025

YSL Won the 2nd Place in Turkish Airlines’ 2024
Ankara Regional “Agent of the Year” Awards

ANKARA, At this week’s prestigious 2024 Ankara Regional Directorate Awards, Turkish Airlines recognized
outstanding performance in regional agency partnerships. Among the honorees, YSL achieved the distinction of
2nd-Place “Agent of the Year”.

Organized by Turkish Airlines’ Ankara Regional Directorate, the annual awards ceremony celebrates agencies that
deliver exceptional service across sales, operations, and customer support. Now in its fifth year, the event underlines
the importance the airline places on synergistic, high-performing partnerships.

Congratulations Nazli Yarar and YSL team!

Page - 31 x2logisticsnetworks.com



.\ﬁb NEWSLETTER

Member News

Strategic Air Cargo
Operation and Impact
Report 2024 by Vector
Global Logistics

Enrique Alvarez

Managing Director
Vector Global Logistics

il

www.x2logisticsnetworks.com

July 5 2025

Strategic Air Cargo Operation and Impact Report 2024
by Vector Global Logistics

At Vector Global Logistics Mexico, X2 Elite members launched a critical Boeing 747 air cargo route connecting Asia
and Mexico - showcasing efficiency, adaptability, and precision in complex operations.

Meanwhile, the 2024 Impact Report highlights how Vector moved more than goods—they moved purpose:

* 13 humanitarian containers to Ukraine

+ 21 causes on the Logistics With Purpose® podcast

* 100% team volunteering & training
+ 11 years of purpose-driven partnerships

Read the full report: https://vectorgl.com/wp-content/uploads/2025/06/2024-Social-Impact-Report _compressed.pdf

Excellent work, Vector Global Logistics team!
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Gopi. R Ravi \
Group CEO @ SHIFTCO ‘ .
Shiftco Shipping & Logistics India Pvt Lid. >
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July 14 2025

Shiftco Wins Prestigious Award at 16th South East
Conclave in Chennai

Chennai, Shiftco, X2 Asia Global members, a leading player in the logistics industry, was honored with the “End-to-
End Logistics Service Provider of the Year” award in the Stand-Alone Category at the 16th South East Conclave held
in Chennai on July 9. The recognition marks a significant milestone for the company, which is also celebrating its 11th
anniversary this year.

The award, presented during the conclave attended by key stakeholders and industry leaders, highlights Shiftco’s
excellence in delivering integrated logistics solutions across sectors. Known for its reliability, innovation, and customer-
centric approach, Shiftco has steadily built a reputation as one of the most efficient and technology-driven logistics
service providers in the region. “We are truly honored to receive this award,” said Gopi. R Ravi, CEO of Shiftco. “It
reflects the hard work and dedication of our entire team. Receiving this on our 11th anniversary makes it even more
meaningful.”

The South East Conclave is a major annual event that brings together logistics, supply chain, and infrastructure
professionals to recognize excellence and discuss emerging trends in the industry.

Shiftco’s latest accolade reinforces its commitment to operational excellence and its vision to set new benchmarks in
the logistics landscape.
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Member News

Electric Truck Shipped
Under Class 9 and DG
Consolidation Shipment

Scarlett Rao
Managing Director
CSC Transport Limited

www.x2logisticsnetworks.com

July 16 2025

Electric Truck Shipped Under Class 9 and DG
Consolidation Shipment by CSC Transport

Shanghai, China, CSC Transport X2 Elite member shipped a 40-foot refrigerated container carrying an electric
garbage truck equipped with a built-in lithium-ion battery from Shanghai to Jakarta, Indonesia. Classified under
UN 3171 and designated as Dangerous Goods Class 9, the shipment underscores growing international trade
in sustainable and electric-powered municipal equipment. Authorities are closely monitoring the transport due to
the hazardous nature of the cargo, which falls under miscellaneous dangerous substances and articles as per
international shipping regulations.

DG Consolidation

A consolidated shipment containing hazardous materials classified under Class 6.1 (toxic substances) and Class 9
(miscellaneous dangerous goods) has departed from Shanghai, China, en route to Karachi, Pakistan. The cargo,
grouped under Dangerous Goods (DG) consolidation protocols, highlights the critical importance of stringent
handling and compliance measures in international logistics. Authorities have confirmed that all safety and regulatory
procedures were adhered to during the consolidation and dispatch process to ensure safe transit of the mixed
hazardous cargo.

Congratulations to the CSC team on successful completion of your project!
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Translog Overseas i b A
Critical AOG Shipment = y
of Aircraft Engines from A\
Madrid to Hong Kong

Justo Marmol
CEO \h(
Translog Overseas Q

i

www.x2logisticsnetworks.com

July 18 2025

Translog Overseas Critical AOG Shipment of
Aircraft Engines

The first task of Translog Overseas, our X2 Elite member, was to get the best option to depart from origin to
destination. They concluded that the best way to offer their clients is to depart from ZAZ airport and hire Qatar Airways
to ship to Hong Kong them on a freighter route.

Origin: Iberia Airlines Madrid Headquarters
Commodity: Aircraft Engines

Cargo details: 420 x 250 x 250 cm 5000 KG / 1
420 x 250 x 250 cm 5000 KG / 1

Shipping route: Madrid - Hong Kong

Due to the dimensions of both engines, we need to arrange a special truck that could fit both without any issues during
the road transport from shipper’s facilities to the airport to guarantee the complete security of these 2 engines. Both
engines were uplifted with a special machine that could load both, keeping all protected to get inside of the truck. We
have also tied both engines to the truck floor with special hooks.

Kudos to Justo Marmol and team!
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July 18 2025

Vector Global Logistics’ 2024 Impact Report

Vector Global Logistics, our X2 Elite member, is proud to announce the launch of Vector Global Logistics’ 2024 Impact

Report, a look back at a year where every shipment, every project, and every partnership helped move more than
goods... they moved purpose.

From delivering aid to Ukraine to spreading awareness of homelessness to engaging with our elders to playing with

kids in shelters, our team and larger supply chain community showed what’s possible when logistics becomes a tool
for global good.

Highlights include:

13 humanitarian containers shipped to Ukraine

21 causes spotlighted on the Logistics With Purpose® podcast

100% of our team given paid volunteering time + training opportunities
11 years of purpose-driven partnerships

Explore the full story here: https://vectorgl.com/social-impact-report-2024/

Read the full report here: https://vectorgl.com/wp-content/uploads/2025/06/2024-Social-Impact-Report compressed.
pdf

And watch the 2-minute recap video: https://youtu.be/Arcz8VZw4lg?si=pOsJtW4S_yjvvFoc

Proud of Sergio Cervantes and Enrique Alvarez’s team!
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Emons Completes Two Full 747 Charter
Flights Swiftly

We’re proud to highlight Emons Air & Sea, one of our valued members, for achieving a remarkable milestone. In
just one week, the team successfully operated two full Boeing 747 charter flights, showcasing their dedication and
expertise in global air freight.

The first charter delivered essential cargo to Dhaka, Bangladesh, while the second ensured timely delivery of goods
to Delhi, India. Both missions were executed seamlessly, proving Emons’ ability to handle high-demand logistics with
precision, reliability, and flexibility.

Flying two full 747s in a single week is no small feat. It’s a clear reflection of their operational excellence and strategic
adaptability in meeting client needs worldwide.

Congratulations to Raymond Pfaff and the entire Emons team for continuing to raise the bar and reinforce their
reputation as a trusted partner in air cargo logistics.
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Welcoming Sobel’s New Chicago Branch Manager

Please join us in congratulating Christen Duff on her new role as Branch Manager of Sobel Network Shipping’s
Chicago office!

With over a decade of hands-on experience in international logistics and freight forwarding, she brings a rare
combination of operational expertise and leadership. From coordinating import/export and brokerage to leading teams
through high-pressure logistics challenges, her journey has been all about precision, adaptability, and customer-first
thinking.

What sets her apart is not just her deep understanding of global forwarding strategy but her belief that people are the
heart of logistics. She’s committed to growing teams, building trust with clients and partners, and driving operational
excellence across every shipment.

On behalf of the X2 community, congratulations on this exciting next chapter with Sobel.
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Magnum Cargo(Mauritius) Seamless International
Shipment of Amphibious Boat

MAGNUM CARGO, our X2 Elite member and partner in Mauritius, has successfully managed the international
shipment of an amphibious boat from Mauritius to Auckland, New Zealand, showcasing its logistical expertise and
commitment to precision handling. The boat, measuring 6.3 meters in length and 2.10 meters in width with a payload
capacity of 700 kilograms, was shipped via a 40-foot Full Container Load (FCL) for private use in Auckland.

The operation began with the careful loading of the boat onto a flatbed crane lorry, which transported it to MAGNUM
CARGO’s warehouse. There, the team completed the container stuffing, ensuring the vessel was securely lashed
for sea transit. One of the main challenges was the tight fit of the boat within the container, requiring extra care when
lowering the windscreen using its hydraulic system to meet the height restrictions.

Despite these constraints, the MAGNUM CARGO team executed the operation smoothly within three days. The
shipment is now en route to Auckland Port, with an estimated sea transit time of 25 days. This project highlights
MAGNUM CARGO’s ability to handle non-standard cargo with care and efficiency, offering tailored freight solutions
that ensure every shipment arrives safely no matter the complexity or distance.

Excellent work Patrick Meyepa and team!
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Achyutam Logistics Executes Successful Breakbulk
Movement from India to the UAE

We’re proud to spotlight Shailendra Kumar and Achyutam Logistics team for the successful handling of a complex
Breakbulk cargo movement from India to the United Arab Emirates.

The project involved 14 packages, including 3 x 40’ Flat Rack units, with the heaviest piece weighing 28.8 metric
tonsand dimensions reaching up to 11.6m (L) x 3.9m (W) x 4.45m (H).Despite the challenges of oversize and heavy

cargo, the team ensured safe loading, secure handling, and on-schedule delivery, reinforcing their expertise in
managing demanding project shipments with precision and care.

Congratulations to the Achyutam Logistics team for another job well done. This achievement highlights the strength
and reliability of our project cargo professionals across the X2 network.

Page - 40 x2logisticsnetworks.com



.\ﬁb NEWSLETTER

Synergy Worldwide
Historical Milestone
in Malaysian Logistics

Daniel Chew
Executive Director

Synergy Worldwide Forwarding
Sdn Bhd

www.x2logisticsnetworks.com

August 1 2025

Historical Milestone in Malaysian Logistics
by Synergy Worldwide

Synergy Worldwide, X2 Elite members are proud to announce that they have officially become the first-ever customs
broker in Malaysian history to successfully clear a live pig shipment through Port Klang! A total of 800 live pigs were
imported and cleared under our coordination and despite it being their first time handling livestock clearance, their
team delivered a smooth operation with minimal hiccups during truck gate-out.

From 9:00 PM to 6:00 AM, their dedicated operations team worked tirelessly through the night to ensure every
requirement was met and every animal handled with care. This marks not only a significant step for them, but also
opens new doors in Malaysia’s import logistics capabilities for live animals. First in history. Seamless execution. Ready
for the next challenge.

Excellent work Daniel Chew and team!
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ALMO Logistic Celebrates 5th Anniversary
of Growth and Excellence

Italy, August 2025, AL.MO Logistic proudly celebrates its 5th anniversary, marking five years of rapid growth,
innovation, and unwavering commitment to providing top-tier time-critical logistics solutions. Founded in 2020 by a
team of young, visionary professionals, AL.MO Logistic set out with a bold mission: to revolutionize urgent shipping
by drastically reducing transit and bureaucratic delays in an increasingly fast-paced global environment. Today, the
company stands as a trusted partner for high-stakes industries requiring speed, precision, and reliability.

With its headquarters in Italy, AL.MO Logistic has earned a strong reputation for delivering critical shipments swiftly
and securely through specialized services such as Hand Carry, Road Transport, and Charter Flights. The company’s
logistics expertise supports a wide range of sectors including Fashion & Luxury, Prototypes & Electronics, Sensitive
Documents, Automotive, and AOG (Aircraft on Ground) all of which depend on seamless, time-sensitive deliveries. Its
team’s professionalism and deep industry know-how have become the cornerstone of its global success.

To commemorate the milestone, AL.MO Logistic hosted a celebratory event at its Italian headquarters, honoring
the dedication of its team and the loyalty of its international clients. Looking ahead, the company aims to continue
expanding its capabilities, enhancing technological integration, and reinforcing its position as a leader in urgent
logistics services. Congratulations on reaching this important milestone.

The X2 community is proud to recognize your continued commitment and contribution over the past five years.
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Eagabriz’s 7th Anniversary Celebration

Eagabriz Shipping proudly marks a major milestone this year with the celebration of its 7th anniversary. Since its

founding, the company has seen consistent growth and remarkable achievements driven by the unwavering support of
its team, partners, and clients.

CEO, Ajay Tiwari, expressed deep appreciation for the continued trust and dedication shown by everyone involved in
the journey. “Our hardworking team and supportive stakeholders have been the cornerstone of our success. Together,
we've built a culture rooted in collaboration, innovation, and service excellence,” said Tiwari. Over the past seven

years, Eagabriz Shipping has focused on delivering high-quality solutions while evolving to meet the changing needs
of the logistics industry.

Looking ahead, the company is poised for further expansion. Plans are underway to grow its IT operations with new
branches in Bangkok, the United Kingdom, and the UAE, strengthening its global footprint. Eagabriz is also entering
new service areas, including e-Commerce logistics, 3PL logistics, and warehousing, as part of a broader strategy

to diversify its offerings and support a wider range of customer needs. With a clear vision for the future, Eagabriz
Shipping is ready to enter its next chapter of innovation and success.

We’re proud to celebrate the growth and achievements of Eagabriz as a valued member of the X2 Asia Global
network. Happy 7th Anniversary!
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Celebrating 15 Years of EC Logistica
Delivering Success

EC Logistica proudly marks a major milestone this year as the company celebrates its 15th anniversary. From its
humble beginnings to becoming a recognized name in the logistics and supply chain sector, EC Logistica our X2

Elite and X2 Asia Global members has grown through a commitment to innovation, customer service, and operational
excellence.

Founded in 2010, EC Logistica started with a clear vision: to provide efficient, reliable, and customized logistics

solutions. Over the past 15 years, the company has expanded its services, embraced cutting-edge technologies, and
built a strong network of partners and clients both locally and internationally.

With its eyes set on the future, EC Logistica remains committed to delivering excellence.

Here’s to 15 years of success and many more to come Emerson de Carvalho and team!.
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Unitex Mid-Year 2025: Swifter, Higher, Stronger

UNITEX recently concluded its highly successful 2025 Mid-Year Meeting, held under the unifying theme, “Swifter,
Higher, Stronger Together.” The conference brought together key team members and network partners to assess the
organization’s progress during the first half of the year and collaborate on strategic plans for the months ahead.

The meeting provided a platform for reviewing our X2 Elite member, UNITEX’s operational performance, highlighting
achievements, and addressing key challenges in the rapidly evolving global landscape. Participants engaged in in-
depth discussions aimed at enhancing customer service, strengthening international collaboration, and aligning efforts
to deliver greater value across all markets.

In addition to performance reviews and strategic planning, the conference also served as an opportunity to showcase
UNITEX’s unique culture and values to fellow network members. Through presentations, shared success stories,

and cultural exchanges, UNITEX emphasized its commitment to integrity, innovation, and partnership principles that
continue to drive its growth and reputation worldwide.

The theme “Swifter, Higher, Stronger Together” underscored UNITEX’s renewed commitment to agility, ambition, and
unity as the company advances into the second half of 2025. The meeting concluded on an optimistic note, with clear
objectives and a shared vision for continued excellence and collaboration.

Congratulations to Unitex on a successful mid-year meeting, driving progress and powering forward together!
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Vector Global Logistics: A Climb for a Cause

At the end of this month, Kieran Purtill, son of a valued team member at Vector Global Logistics, will embark on a
deeply personal and physically demanding journey: summiting Mount Kilimanjaro, Africa’s highest peak.

This climb is more than a test of endurance; it is a heartfelt tribute to his mother, who sadly passed away from
leukemia earlier this year. Kieran’s mission is to honor her memory while raising awareness and support for those
affected by blood cancers.

Vector Global Logistics is proud to stand behind Kieran’s inspiring effort by sponsoring part of his climb and
contributing to his chosen charity, the Leukemia and Lymphoma Society, an organization making a lasting impact in
the fight against leukemia, lymphoma, and related diseases.

Click here to support the fundraising: https://diy.lls.org/fundraiser/6467059

This meaningful endeavor has also received generous support from like-minded partners. We extend our sincere
thanks to Tive, Turtle Fur, and The Leisure Collective for stepping up and supporting this important cause.

We applaud your strength, spirit, and dedication, and we stand united in the hope of a future without blood cancer,
from all of us X2!
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Expert Air Supports Unique Cinema Season at IFI

We are delighted to share that Expert Air has once again demonstrated its commitment to community and cultural
initiatives by sponsoring a special cinema season at the Irish Film Institute (IFI).

Across 20 screenings, the event welcomed over 3,100 attendees and it was an incredible response made possible

through Expert Air’s valued support. Their contribution played a key role in bringing this unique cinematic experience
to audiences and fostering engagement within the community.

At X2, we're proud to see our members making a positive impact beyond the logistics industry. Congratulations to the
Expert Air team for another meaningful initiative!
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AASMVAS Executes Another Successful
Time-Critical Operation

AASMVAZ continue to reinforce their commitment to operational excellence with every mission, especially when
urgency is non-negotiable. Our X2 Elite members are proud to share the successful completion of another Time
Critical operation, executed with precision and speed.

Mission Highlights:

Response Time: Solution presented in just 30 minutes

Pickup: Scheduled for the very next day

Delivery: Achieved in approximately 55 hours, from Portugal to the heart of Europe

This operation reflects what they stand for: agility, reliability, and client satisfaction. The client was highly impressed
with the outcome, particularly the speed and seamless execution of the mission.

Client Feedback: Delighted with the mission’s speed and efficiency

AASMVAZ Commitment: Ready for the next challenge At AASMVAZ, Time Critical is part of their DNA. They specialize
in urgent logistics and thrive under pressure, ensuring that speed never compromises reliability. Well done, Antonio
Alberto Sotto Mayor Vaz, that was an impressive turnaround, great to see AASMVAZ delivering under pressure and
getting the job done right!
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Fleet Line Shipping Successfully Loads Pilot Boat

Dubai-based project logistics specialist Fleet Line Shipping (FLS) has successfully completed the loading and
shipment of a pilot boat from Abu Dhabi to Africa, marking another milestone in the company’s growing portfolio of
complex marine transport operations.

The vessel, measuring 22.70 x 6.60 x 8.10 meters and weighing 75 tons, required precise handling and coordination
due to its size and structural sensitivity. FLS managed the entire process seamlessly, from securing specialized lifting
equipment to ensuring the boat was safely stowed for its ocean journey.

This move further showcases Fleet Line Shipping’s expertise in handling oversized and heavy cargo, particularly
within the maritime and offshore sectors. Their ability to execute such specialized shipments reinforces their position
as a trusted logistics partner across the Middle East and Africa.
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CEEKAY Executes Breakbulk Cargo Movement from
UAE to Upper Gulf

CEEKAY has successfully completed the complex transportation of approximately 1600 freight tons of breakbulk
cargo from Jebel Ali, UAE, to the Upper Gulf. The shipment was executed by our X2 projects on an EXW basis via a
geared breakbulk vessel, with services encompassing comprehensive route and cargo surveys, meticulous transport
planning, and real-time project reporting. This door-to-port operation required precise coordination to handle out-of-
gauge (ODC) packages, with the largest measuring 13.5 x 4.8 x 5.1 meters and weighing 43 tons.

The scope of the project included managing overwide and over height cargo, securing police and escort permissions,
and navigating road transport through Sharjah and Dubai. One of the major challenges faced was ensuring that the
cargo passed safely under bridges with a maximum height restriction of 5.5 meters. In addition, customs inspection

delays arose due to the shipment originating from a Free Zone, involving duty deposit and refund procedures, which
CEEKAY’s team navigated efficiently.

Despite these logistical and regulatory hurdles, CEEKAY delivered the project with precision and timeliness,
reaffirming its reputation for handling complex industrial cargo. The successful execution, coupled with high-quality

project documentation and client reporting, showcases CEEKAY’s continued commitment to operational excellence in
the breakbulk and project logistics sector.

We are proud to recognize our esteemed member Ceekay team for the successful completion of a complex breakbulk
movement!
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Successful Shipment from Shanghai to Dakar
by CSC Transport

We are pleased to announce the successful shipment of 2x45HQ containers from Shanghai (POL) to Dakar (POD),
transported by our X2 Elite member, CSC Transport. This shipment demonstrates the strength of our global logistics
network and the reliability of our X2 Elite partners in executing seamless international cargo movements. CSC

Transport ensured the cargo was handled efficiently and delivered on time, reinforcing our commitment to service
excellence.

Shipment Details:

Origin: Shanghai (POL)

Destination: Dakar (POD)

Container Type: 2 x 45HQ

Handled by: CSC Transport (X2 Elite Member)

CSC is a booking agent of major carriers to enable us to provide quality services to their customers and partners at
competitive rates. They have the expertise, reliability, and confidence to provide effective transportation services
locally and globally to customers. They care for your needs, not only the cargo but also your clients.

Congratulations to Scarlett Rao and CSC Transport team for their professionalism in making this shipment a success!
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MEMBER NOMINATION: MTS Logistics Nominated
2HM Logistics for a Successful Collaboration

MTS Logistics and 2HM Logistics teamed up to deliver large cable reels across Eastern Europe via Koper, solving the
challenge of sites without unloading gear.

Shipment Snapshot
« Cargo: Cable reels
+ POL: Alexandria, Egypt - POD: Koper, Slovenia
+ 800+ TEUs (30+ special equipment containers)
The Solution:

Custom wooden blocks secured reels for safe transport, smooth cross-docking, and easy handling. Depending on
size, reels moved in flat racks, open tops, or dry vans, then reloaded for last-mile delivery.

With fast lead times, competitive costs, and growing volumes, this collaboration keeps rolling strong.

Page - 52 x2logisticsnetworks.com



;' NEW
& MEMBERS

Added Regional Locations

Africa - Central America

| & Caribbean islands
- _ - North America -
glgg:;ﬁia - South America -
Europe -




141
414

1032

1276

MEMBERS
COUNTRIES
CITIES
OFFICES

x2logisticsnetworks.com
memberships @ x2logisticsnetworks.com



Save Your Money
Save Your Time

www.x2payonline.com

NO FEES

3 -
> ’
. .
-
»
-
) -
1L
000 4H 8
=i
-
--------- @
-~
.
~
~
.




Smart Freight Forwarders
Working Together Under One
Financial Umbrella

If you are not looking for a way to eradicate the risk of fraud
from your business and save money at the same time,
then we suggest you stop reading this now...
[ ] [ ] [ ] [ ] [ ]
For all those intrigued logistics professionals,
[ ]
we give you X2 Pay!

A simple member to member payment system that has never heard of a
bank fee, does not discriminate between nationalities, has no hidden

charges, and offers immediate payment in real time.

..And did we mention it mitigates all risk of

fraudulent email attack against your business.

The future is safer and cheaper
The future is X2 Pay
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